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Discuss ANY FOUR (4) of the following questions in the Answer Books provided. 
Each question is worth twenty-five (25) marks. 


CLEARLY IDENTIFY WHICH QUESTIONS YOU HAVE ADDRESSED: 


Question 1: Discuss how project managers sequence and control project activities. 


Question 2: What are some of the major reasons why many potentially good projects fail? What can 
be done to minimize the risk of failure? 


Question 3: “The art of project management is all about getting work done through other people” 
8 8 8 peop 
(Luecke). Critically evaluate this statement. 


Question 4: “Address the interests and information needs of your project’s stakeholders, and you will 
significantly increase the likelihood of your project’s success” (Luecke). Critically 
discuss the validity of this statement. 


Question 5: “What happens after the project is often more important than the project itself” 
(Heerkens). To what extent is this statement an accurate perspective in the context of 
contemporary project management? 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 


2 


